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Strategic Priorities 2018-2023
Strategic Plan Practical Vision
The Shiawassee County Health Department (SCHD) will lead the community in collaboratively
assessing, preventing, and addressing environmental and public health needs with innovative
strategies to ensure quality population health is accessible to all county residents.

Improve
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staff and
public
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public
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SCHD
Strategic
Priorities
Improve
employee
engagement
and
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community
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SCHD Mission
The Shiawassee County Health Department is committed to improving the health and wellness
of county residents through prevention, protection, and health promotion.

SCHD Vision
The Shiawassee County Health Department is dedicated to improving the quality of life for
county residents through disease prevention and health promotion. We are user friendly,
efficient, responsive, knowledgeable and results oriented in providing high quality public health
services. The Health Department works in collaboration with community partners, provides
leadership, advocates for public health and makes timely data-driven decisions, shaping
positive health outcomes for our community.
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Introduction
The Shiawassee County Health Department (SCHD) engaged in strategic planning as a way to
identify priorities, focus energy and resources, and move the health department staff forward
in unison toward common goals.
The strategic planning process used was participatory, ensuring staff and community partners
had a voice in identifying the strategic priorities, goals, and objectives. Staff also participated in
developing the action plans outlining how SCHD would move forward to achieve strategic
priorities.
This plan will serve as a guide for the health department when making decisions and allocating
resources to pursue strategies and priorities. The strategic plan will be implemented over the
five-year period from 2018 to 2023 and revisited regularly to measure progress and ensure the
plan still meets the health department’s needs.

Strategic Planning Process
Participants
SCHD used a participatory, consensus-building approach to strategic planning. This process
ensured those impacted most directly by the plan had a voice in the plan’s creation and the
priorities and actions identified within.

Health Department Staff
SCHD engaged staff in the planning process in several ways. Prior to in-person sessions, staff
had an opportunity to respond to a staff satisfaction survey, as well as to provide input on what
should be included in the Strategic Plan Practical Vision and Strategic Priorities.
Data from these sources informed activities which occurred during a day-long facilitated session
in April 2017. All staff had the opportunity to participate in this session, during which they,
along with community partners, identified strategic priorities for SCHD. A list of participating
staff is included in Appendix A.
Staff also participated in the action planning process to operationalize the priorities at a
subsequent meeting, and will have roles in strategic plan implementation.

Community Partners
SCHD also engaged community partners in the process in several ways. A selected group of
community partners had the chance to participate in providing input into the strategic planning
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process. As part of the SCHD Strategic Planning Readiness Assessment, partners received the
following questions via survey:
1. What are the strengths of Shiawassee County Health Department?
2. What could Shiawassee County Health Department do better?
3. In what ways could Shiawassee County Health Department assist partners in their
efforts to improve health in the community?
4. As a partner, what is your vision for the future of Shiawassee County Health Department
in five to ten years?
Results were compiled and used to inform the entire strategic planning process. Additionally, a
group of community partners consistently involved with SCHD were invited to attend the first
day of strategic planning to provide input on the identification of strategic priorities.

Consultants
SCHD contracted with a team of professionals from the Michigan Public Health Institute (MPHI)
to facilitate the strategic planning process. The MPHI team included Jessie Jones and Lauren
LaPine. MPHI’s role was to support SCHD’s planning process, guiding the identification of
strategic priorities, assisting with drafting the language of the plan, and providing technical
assistance as needed for the action planning process.

Approach
SCHD’s strategic planning process was consensus driven and participatory. Development of
strategic priorities, goals, objectives, and action plans built on the expertise and needs of the
community, leadership, and department staff alike. Discussions were informed by community
and department data from various sources. Throughout the planning process participants made
generally accepted decisions supported by group-wide agreement.

Design
The SCHD strategic planning process spanned 8 months, beginning in April 2017 with a review
of existing plans and priorities and ending with the adoption of the strategic plan with approval
of the Board of Health in March 2018.
The process comprised three major stages: Preparation, Identification of Strategic Priorities,
and Focused Implementation.
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Preparing for Strategic Planning
Prior to the facilitated strategic planning session, MPHI consultants reviewed relevant data
sources, including SCHD’s Community Health Needs Assessment, County Health Rankings, Plan
of Organization, annual report, and staff and partner surveys, pulling key information to
develop data summaries. Participants used these data summaries during the Practical vision
and Strengths, Weaknesses, Opportunities, and Challengers (SWOC) sessions to ground
discussion and decision making in information about the health department’s current context.
Data summaries are included in Appendix B.
Participants responded to the following reflection questions prior to the facilitated session:
What do you want to see in
place in 3-5 years as a result of
Shiawassee County Health
Department’s strategic
actions?

To get the Shiawassee County
Health Department to the
vision you described above,
what should the SCHD focus
strategic efforts on?

Nearly all staff provided feedback on these questions, and facilitators analyzed the responses
for themes to identify facets of a draft practical vision.

Identification of Strategic Priorities
SCHD staff identified strategic priorities for the five-year period during first facilitated session.
This session lasted one full day, and involved three main components: creating a practical
vision, conducting an environmental scan and SWOC analysis, and selecting priority areas for
focus.
Creating a Practical Vision
Prior to the session, MPHI facilitators used responses to the reflection questions to develop
three draft practical vision statements. The full day session began with an explanation of the
importance of a shared vision for what the plan would accomplish in the next five years.
Facilitators presented the draft practical vision statements and asked session participants to
identify what resonated with them, whether anything was missing, and what felt like the best
fit. Participants provided feedback and discussed the key words and phrases they thought
should be included in the practical vision for the strategic plan.
As a result of the conversations, participants developed the following practical vision, which
was used to guide discussion and kept as a consideration throughout the rest of the prioritysetting session:
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Practical Vision
• SCHD will lead the community in collaboratively assessing,
preventing, and addressing environmental and public health needs
with innovative strategies to ensure quality population health is
accessible to all county residents.
Environmental Scan and SWOC Analysis
Using the practical vision as a guiding statement, facilitators moved the group to activities used
to understand the current landscape of health in Shiawassee County and to identify the current
context from which they would be starting. Participants reviewed the data summary and
participated in a group discussion, identifying what the data revealed and what they could build
on in the strategic plan.
Building on this discussion, participants engaged in a facilitated analysis to identify the SWOC
they would have to consider while working to achieve the practical vision. Strengths included
the things the organization has control over and does well. Weaknesses included internal
factors that prevent the organization from working at its optimum level. Opportunities included
external factors the agency can take advantage of, such as trends, aligned activities, and
economic factors. Challenges are also external factors the organization needs to avoid or
minimize in level of effect. The SWOC analysis was guided by the following discussion
questions:

What strengths can we build
on that will enable us to reach
our goals?

What are the weaknesses that
we need to address before we
can reach our goals?

What are the benefits of
achieving our goals?

What are the dangers of
succeeding?

To answer these questions, the group engaged in individual and group brainstorming, resulting
in the following SWOC diagram:
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Selecting Priority Areas of Focus
Selection of priority areas for focus was guided by the following focus question:

What innovative, substantial
actions will move us toward
our vision?

Participants developed priority areas for focus through the consensus workshop method, a
method which engages the participation of all group members. The process is used to facilitate
group consensus-based decisions that respect the diversity of perspectives within the group,
inspire individual action, and move the group toward joint resolve and action.
Keeping the items identified during the SWOC in mind, the group participated in individual
brainstorms to generate ideas. Staff identified their three to five clearest ideas and shared
them in pairs. Each pair then identified their two to three strongest ideas to share with the
larger group. The pairs wrote their strongest ideas on cards and posted them at the front of the
room for the entire group to consider. Staff then grouped the presented ideas by similar intent,
and gave each grouping a descriptive title, which became the set of possible strategic priorities.
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Participants next narrowed the list of possible priorities to five, in an effort to ensure the final
list of priorities was manageable to achieve within five years and in consideration of other
ongoing work of the department. This was done through a multi-voting process, and the five
potential priorities which received the most votes were those the group agreed to include in
the strategic plan. These identified strategic priorities set the course of action for the agency.

SCHD Strategic Priorities
1. Improve
Facilities for
Staff and
Public

2. Increase
Public
Awareness

3. Improve
Employee
Engagement
and
Commitment

4. Lead
Collaborative
Community
Partnerships

5. Advocate
for Public
Health

To ensure the selected priorities met the needs of the agency, the facilitators led the group
through a set of reflective questions. These ensured that the final list of strategic priorities
aligned with the practical vision, did not leave out anything that was crucial for the group to
address, and that each were achievable given the strengths, weaknesses, opportunities, and
challenges the health department faces. Each of these strategic priorities and associated goals
and objectives are described in more detail, below.
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Improve Facilities for Staff and Public
Goal #1: Improve facilities for Staff and Public
•
•
•

Objective #1: Update current facility/work environment
Objective #2: Outreach in 3 areas
Objective #3: Identify and obtain new building

Increase Public Awareness
Goal #1: Physical Presence
•
•
•

Objective #1: Increase physical presence in community (network/events/feedback)
Objective #2: Increase funding (grant writing)
Objective #3: Create marketing/outreach team

Goal #2: Non-physical presence in the community
•
•
•

Objective #1: Hire Health Educator/public relations position
Objective #2: Increase inter-office communication
Objective #3: Create marketing campaign

Improve Employee Engagement and Commitment
Goal #1: Create an employee development program
•
•
•

Objective #1: Assess/survey individual and all staff for improving skills
Objective #2: Provide opportunity/time for training and cross-training
Objective #3: Create long-term planning for skill development

Goal #2: Improve employee engagement and commitment
•
•

Objective #1: Create a quarterly employee newsletter to include employee highlights
(get to know you corner)
Objective #2: Develop group activities (lunch groups, walking clubs, rolling birthday
recognition)
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Lead Collaborative Community Partnerships
Goal #1: Develop and plan to host an Annual Health Fair (to bring community organizations
together and provide education and community services)
•
•

Objective #1: Hold first health fair within 1-2 years
Objective #2: Increase participation in health fair (vendors and attendees) by 5% each
year

Goal #2: Lead collaborative community partnerships
•
•
•

Objective #1: Create needs analysis for school health training/educational needs
Objective #2: Create training modules and train staff
Objective #3: Perform school staff trainings

Advocate for Public Health
Goal #1: Establish a Public Health Advocate Navigator position or collaborate with outside
agency to establish function or “office”
•
•
•

Objective #1: Define duties
Objective #2: Assign resources
Objective #3: Promote the program

Goal #2: Increase advocacy for the elderly
•
•
•
•

Objective #1: Perform a community survey of needs
Objective #2: Collect/compile available resources
Objective #3: Determine gaps that SCHD can fill in through program development
Objective #4: Develop programs/review current systems to fill gaps (internal and
external)

Goal #3: Update Sanitary Code
•
•
•
•

Objective #1: Form committee to update code
Objective #2: Identify changes in code
Objective #3: Educate the community
Objective #4: Adoption for new Sanitary Code
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Focused Implementation
To plan for focused implementation, facilitators led staff through a session on action planning
in May 2017. Staff self-selected into one of five groups, based upon the strategic priorities
identified in the first day of strategic planning. Facilitators provided action planning templates
and instructions to fill out as a group. This session was designed to help staff answer the
following focus question:
Imagine that we have fully
implemented the action plan.
What do you see/feel/hear at
each of your agencies?

For each priority, staff started to consider possible goals, measurable and time-framed
objectives, and activities designed to meet objectives. During this session, each workgroup
created draft action plans for their selected strategic priority. Following this session, the
workgroups further developed and finalized each strategic priority plan. The current action
plans are included in Appendix C.

Monitoring
The SCHD Management Team will be primarily responsible for ongoing monitoring of the
strategic plan implementation. The team will review quarterly reports on progress from those
individuals responsible for implementation of each action plan, and discuss possible solutions
to barriers encountered or areas where staff may need to consider changes to planned
activities to better meet set goals and objectives. The Management Team may also suggest
and/or approve revised timelines at this time.
Following any changes to the plan, the Management Team will track and review changes and
the Health Officer will provide a signature and date as documentation that the changes are
accepted.
In addition, staff will regularly gather data related to performance measures outlined in the
action plans, and input these data into SCHD’s performance management system according to
the timeline, and frequency of data collection noted. This activity will allow staff to monitor
implementation on an ongoing basis, and use data to inform any needed improvements.
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Learning and Evaluation
At least annually, those primarily responsible for implementing action plans will develop a
strategic plan report. This report will include: activities occurring over the course of the year;
resulting outcomes, accomplishments, and challenges; and plan revisions. These reports will go
to the SCHD Management Team, which will disseminate the report to SCHD staff and the Board
of Health.
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Appendix A: SCHD Strategic Planning Participants
This appendix contains the sign-in sheets from each of the two strategic planning sessions.
Additionally, participants in each of the Action Plan Workgroups are included.
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Action Planning Workgroup Participants
Priority 1: Improve Facilities for Staff and Public
Participant Name
Larry Johnson
Melissa Slater
Lisa Harkness

SCHD Unit
Admin
PH
PH

Priority 2: Increase Public Awareness
Participant Name
Katie Plashek
Jodi DeFrenn
Michele Griffin

SCHD Unit
EH
Admin
PH

Priority 3: Create an Employee Development Program
Participant Name
SCHD Unit
Casey Elliott
EH
Amanda Rockol
PH
Amber Bias
Admin
Priority 4: Lead Collaborative Community Partnerships
Participant Name
SCHD Unit
Tonie Brovont
Admin
Steve Alworden
EH
Grace Perkins
PH
Priority 5: Advocate for Public Health
Participant Name
Nicole Greenway
Kristina Richmond
Deb Bebow

SCHD Unit
PH
EH
Admin
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Appendix B: Data Summaries
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Appendix C: SCHD Action Plans
Strategic Priority #1: Improve facilities for Staff and Public
GOAL: Improve facilities for Staff and Public
Objectives

Data Source/s
Frequency of
collection/review

Baseline

1. Update current facility/work environment

Client and staff
survey/input

Current

2. Outreach in 3 areas

Survey of community
need(s)

Current

Current available
building space/future
available building space

Current facility

3. Identify and obtain new building

OBJECTIVE #1:
Update current facility/work environment
WORKPLAN
Action steps
Target Date Resources
Required
1. Have employees review
and throw out old
equipment and papers

One year
Staff time
from adoption

2. Vote on paint colors and
schedule painting on
weekends, after hours

6 months

Money for
painting
company

Target

Lead Person/Responsible

Improve
current facility

Personal Health Director
and/or Health Officer, EH
Director

3 mobile
locations
New facility
space for
Personal
Health

Lead Person/
Organization

Anticipated Product or
Result

Personal Health
Director and/or
Personal Health
staff
Personal Health
Director

Cleaner, less cluttered
environment

Personal Health Director

Health Officer

Progress Notes

Improved environment
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3. Have school art classes
paint mural

One year
Art class
from adoption

Personal Health
Director

Brighter, more cheerful
environment

4. Programs list concerns,
find funding and time
frames

One year
Staff time
from adoption

Personal Health
Director

Help to implement
improvements

Lead Person/
Organization

Anticipated Product or
Result

OBJECTIVE #2:
Outreach in 3 areas of the county for mobile clinics
WORKPLAN
Action steps
Target Date Resources
Required
1. Search for satellite
locations and create
agreement to hold clinics
based on need

1 year

Staff time

Personal Health
Director

Increase services and
decrease barriers

2. Identify staff for mobile
clinics and Health
Department coverage

1 year

Staff time

Increase outreach

3. Outreach to community 1 year
to improve communication
and reputation

Staff time

Personal Health
Director and/or
Personal Health
staff
Personal Health
Director

OBJECTIVE #3:
Identify and obtain new building space for Public Health Division
WORKPLAN
Action steps
Target Date Resources
Lead Person/
Required
Organization

Progress Notes

Improve reputation

Anticipated Product or
Result

Progress Notes
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1. Building
tours/inspections
educating B04 and B0C,
Identify a funding source
2. In new facility, names
hours of operation for
public and staff
3. Dispose of obsolete
equipment and material to
prepare for move

5 years

Money,
commission’s
approval

5 years

Management
time

1 year

Staff time

Health Officer

Personal Health
Director and/or
Personal Health
staff
Personal Health
Director and/or
Personal Health
staff

Acquire a new building

Increase accessibility

Make move easier

Strategic Priority #2: Increase Public Awareness
GOAL: Physical Presence
Objectives

Data Source/s
Frequency of
collection/review

1. Increase physical presence in community
(network/events/feedback)

Acquire local event and
meeting schedule(s)

2. Increase funding (grant writing)

Inventory of current
grants and where we are
currently looking for
grants. List of available
funding sources.

Baseline

Target

Current
Increase
activities/involvement activities by 1
per department
Current funding
1 application
sources
per division per
year

Lead
Person/Responsible
All divisions

Management staff
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3. Create marketing/outreach team

Other health
departments

OBJECTIVE #1:
Increase physical presence in community
WORKPLAN
Action steps
Target Date Resources
Required

Create a team
by the end of
2018

Lead Person/
Organization

Anticipated Product or Result

1. Host designated
outreach day each
month

1 year

Approval

Management staff

Increase program awareness

2. Each division add one
new paid meeting or
event

1 year

Funding

Marketing team

Increase program awareness

3. Attend 2 community
service days per year
(paid) (such as River
Cleanup, HHW, Food
bank etc...)

2018

Staff time
and funding

Marketing team

Increase program awareness

Target Date

Resources
Required

Lead Person/
Organization

Anticipated Product or Result

1. Increase funding
opportunities

2 years

Staff time

Management staff

Program(s) Expansion

2. Leverage Partnerships

1 year

Staff time

Marketing staff

Efficient use of resources

OBJECTIVE #2:
Increase funding
WORKPLAN
Action steps

One person from each
department

Progress Notes

Progress Notes
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3. Create Health
Educator Position

3 years

OBJECTIVE #3:
Expand HD Marketing Activities
WORKPLAN
Action steps
Target Date

Funding

Health Officer

Established position

Resources
Required

Lead Person/
Organization

Anticipated Product or Result

1. Create event calendar
(look county wide)

3-6 months

Time

Volunteer teams

Community (County) Event
Calendar

2. Evaluate and monitor
outreach per
department

Ongoing

Time

Volunteer teams

Each department increasing
outreach

3. Email outreach
opportunities to staff

3-6 months

Time

Volunteer teams

Monthly outreach opportunities
to staff

4. Volunteer team meet
quarterly

6 months

Time

Department
representative (1year term)

Increased marketing
opportunities

Progress Notes

GOAL: Non-Physical Presence in the Community
Objectives

Data Source/s
Frequency of
collection/review

1. Hire Health Educator/Public Relations position

Filled position

2. Increase inter-office communication

More meetings monthly,
email communication
Weekly, 1 month, 1 year
Department wide

3. Create Marketing Campaign

Baseline

Quarterly
2-3 events organized
per year, un-

Target

Lead
Person/Responsible

Hired

Health Officer

Monthly

Health Officer
Department wide at SCHD
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organized plan
created

OBJECTIVE #1:
Hire Health Educator/Public Relations position
WORKPLAN
Action steps
Target Date Resources
Required

Lead Person/
Organization

Anticipated Product or Result

1. Search for new grant

June 2022

Health Educator

Full time position

2. Person for all data to
be collated

June 2019

After HE/Hire
PR
Assign a
person

Health Educator

Improved coordination, data
dissemination

3. Assign person to do
Facebook

Immediate

Assign a
person

Health Officer

Uniformed message/continuous
presence/marketing
team/eventually report to the
Health Educator

Resources
Required

Lead Person/
Organization

Anticipated Product or Result

OBJECTIVE #2:
Increase inter-office communication
WORKPLAN
Action steps
Target Date
1. Encourage employees
to follow/like SCHD
Facebook pages

Immediately

Facebook

SCHD heads

Increase information and
communication sharing

2. Employee talent
survey

6 months

Create survey

SCHD management

Identify talent areas of
employees, increase job
satisfaction

Progress Notes

Progress Notes

OBJECTIVE #3:
Create marketing campaign
WORKPLAN
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Action steps

Target Date

Resources
Required

Lead Person/
Organization

Anticipated Product or Result

1. “Did you know?”
Facebook campaign on
programs

1 year

Assign person

Health Educator

Increase public awareness

2. Guidelines for social
media

1 year

Create team
to develop
best practice

Health Educator

One united Facebook page with
department groups or pages

3. Add Facebook (find us) When
on all business cards
reordering

Management
approval

Health Officer

Increased public awareness,
more likes or follows

4. Social media
partnerships, unity
message (Like/share
information)

Staff and
community
partners

Health Educator

Increased following, likes,
shares, presence on social media
with community partners

Word of
mouth

Progress Notes

Strategic Priority #3: Improve employee engagement and commitment
GOAL: Create an employee development program
Objectives

1. Assess/survey individual and all staff for
improving skills

Data Source/s
Frequency of
collection/review
Survey

Baseline

Current

Target

Create survey

Lead Person/Responsible

Admin staff
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2. Provide opportunity/time for training and
cross-training

Currently offered

Current

Increase
training
opportunities

Admin staff

3. Create long-term planning for skill
development

OBJECTIVE #1:
Assess/survey individuals and all staff for improving skills
WORKPLAN
Action steps
Target Date Resources
Lead Person/
Required
Organization

Anticipated Product or
Result

1. Complete employee
assessment

By December
2018

Time

Admin staff

Learn employee needs

2. Create open door policy
for feedback

Ongoing

Time

Admin staff

Learn employee needs

Lead Person/
Organization

Anticipated Product or
Result

OBJECTIVE #2:
Provide opportunity/time for training and cross-training
WORKPLAN
Action steps
Target Date Resources
Required
1. Create opportunities for
uninterrupted training

After needs
assessment

Time

Admin staff

Improve skills

2. Work with other
organizations to create
opportunities for training

December
2018

Funding and
time

Admin staff

Improve skills

3. Create learning
opportunity calendar

December
2018

Time

Clerical

Better informed staff

Progress Notes

Progress Notes
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OBJECTIVE #3:
Create long-term development plan for employee development
WORKPLAN
Action steps
Target Date Resources
Lead Person/
Required
Organization

Anticipated Product or
Result

1. Review employee
assessments

January 2019

Time

Admin

Awareness of needs

2. Research avenues for
improved development

December
2018

Time

Admin

Training opportunities
identified

3. Provide opportunities

Ongoing

Funding and
time

Admin

Increased capacity

Progress Notes

GOAL: Improve employee engagement and commitment
Objectives

Data Source/s
Frequency of
collection/review
Health Department
programs

1. Create a quarterly employee newsletter to
include employee highlights (get to know you
corner)
2. Develop group activities (lunch groups, walking Employee survey
clubs, rolling birthday recognition)
OBJECTIVE #1:
Create a quarterly employee newsletter
WORKPLAN
Action steps
Target Date Resources
Lead Person/
Required
Organization

Baseline

Target

Lead Person/Responsible

December
2018
All staff/committee

Anticipated Product or
Result

Progress Notes
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1. Identify who writes
newsletter

December
2018

Time

2. Produce newsletter

December
2018

Time

Target Date
December
2018

OBJECTIVE #2:
Develop group activities
WORKPLAN
Action steps
1. Employee survey

EH Admin Asst., PH
Secretary
Health Educator
EH Admin Asst., PH
Secretary

A newsletter

Resources
Required

Lead Person/
Organization

Anticipated Product or
Result

Time

All staff

Suggestion of activities

A more informed staff
across all programs

Progress Notes

Strategic Priority #4: Lead Collaborative Community Partnerships
GOAL: Develop and Plan to Host an Annual Health Fair (to bring community organizations together and provide
education and community services)
Objectives

1. Hold first health fair within 1-2 years

Data Source/s
Frequency of
collection/review
Existence of fair

2. Increase participation in fair (vendors and
attendees) by 5% each year

Number of vendors and
yearly review

Baseline

Target

Have a health
fair
+5%

Lead Person/Responsible

Personal Health Director
Personal Health Director
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OBJECTIVE #1:
Hold first annual health fair within 1-2 years
WORKPLAN
Action steps
Target Date Resources
Required

Lead Person/
Organization

Anticipated Product or
Result

1. Attend another
community’s health fair
for ideas

End of 2018

Staff time

Personal Health
Director

Document of proposed
ideas

2. Find venue and pick a
date

End of 2018

Budget,
estimate
participation

Personal Health

Reserved spot and date

3. Contact vendors and
partners (memorial, etc.)

January 2019

Staff time

Personal Health

4. Strategic partnership
with organizations to
provide services (emphasis
on the elderly)
5. Promote and advertise
the health fair

December
2018

Staff time

Personal Health

Agreements with sufficient
number of vendors and
community partners
Providers willing to
participate/provide
services/contracts

Within 3
months prior
to the event

Money,
marketing
materials

Marketing person

OBJECTIVE #2:
Increase participation of vendors and attendees by 5% each year
WORKPLAN
Action steps
Target Date Resources
Lead Person/
Required
Organization
1. Promote and advertise

Yearly

Staff time and
money

Personal Health

Progress Notes

Community attendance!

Anticipated Product or
Result

Progress Notes

Increase in attendance
yearly by 5%

GOAL: Lead Collaborative Community Partnerships
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Objectives

Data Source/s
Frequency of
collection/review

1. Create needs analysis for school health
training/educational needs

1st ASAP, then updates
(yearly?)

2. Create training modules and train staff

State data yearly

3. Perform school staff trainings

Yearly

OBJECTIVE #1:
Create needs analysis for school health training/educational needs
WORKPLAN
Action steps
Target Date Resources
Lead Person/
Required
Organization

Baseline

Target

Have clear
understanding
of school
needs
HD increase
staff capacity
Increase
school staff
capacity

Anticipated Product or
Result

1. Develop questionnaire

July 2018

Staff time

RN/Personal Health

2. Meet with schools

By start of
2018-2019
school year
By September
2018

Staff time

Personal Health

Staff time

RN/Personal Health

Have a clear understanding
of school’s needs

Resources
Required

Lead Person/
Organization

Anticipated Product or
Result

3. Review results

OBJECTIVE #2:
Create training modules and train staff
WORKPLAN
Action steps
Target Date

Lead Person/Responsible

RN

RN
RN

Progress Notes

Have a set of questions to
better gather data
Gather data

Progress Notes
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1. Create list of offerings
for schools

Ongoing

Staff time

RN/Personal Health

List of offerings

2. Develop materials for
each training

Ongoing

RN/Personal Health

Well trained/prepared staff

3. Assign staff and train

Ongoing

Staff time,
PowerPoint,
Paperwork,
printing
Staff time,
money for
trainings

RN/Personal Health

Well trained/prepared staff

Resources
Required

Lead Person/
Organization

Anticipated Product or
Result

OBJECTIVE #3:
Perform school staff trainings
WORKPLAN
Action steps
Target Date
1. Advertise offerings to
schools

Aug/2018

Staff time

RN/Personal Health

Participation of school
activities

2. Schedule/arrange

Sept/2018

Staff time

RN/Personal Health

3. Go out and do the
trainings

Ongoing

Staff time

RN/Personal Health

Training schedule
established
Increase
capacity/knowledge of
school staff

Progress Notes
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Strategic Priority #5: Advocate for Public Health
GOAL: Establish a Public Health Advocate Navigator Position or Collaborate with Outside Agency to Establish
Function or “Office”
Objectives

Data Source/s
Frequency of
collection/review
Health Department
annual reports,
community action
agencies, and charitable
orgs.
Cook Foundation, Other
agencies working with
grant writing orgs or
contractors
Funds, team time,
graphic design

1. Define duties

2. Assign Resources

3. Promote the program
OBJECTIVE #1:
Define duties
WORKPLAN
Action steps

Baseline

Target

Lead Person/Responsible

TBD/we do not Oct 2018
know what
currently exists

Choose 1 volunteer from
each division

Zero

Oct 2019

Existing team plus add
Finance representative to
team

Zero

Oct 2020

Existing team plus Finance

Target Date

Resources
Required

Lead Person/
Organization

Anticipated Product or
Result

1. Research other
communities

2019

Team time,
publications

Team designated
above

2. Determine what is
appropriate for our
community

2019

Team time,
focus groups,
surveys of
agencies,
publications

Team designated
plus finance

Inventory and description of
programs in other
communities
Outline of what a successful
navigator/outreach
position/office would offer
and how it would function

Progress Notes
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3. Write the ‘job’
description or describe the
scope of the initiative

2019

Team time

Same as above

Business case for
position/office including
budget, complete
description of services
offered and actual job
description if decision to
hold function in-house is
made

Target Date

Resources
Required

Lead Person/
Organization

Anticipated Product or
Result

1. Hire grant writer or
contract

Oct 2018

2. Find funding

Oct 2019 &
ongoing

Team
designated/Health
Educator
Designated grant
writer or contractor

Contract for grant writing
services or employee in
place
Seed funding plus progress
toward sustaining funding

3. Find location

Oct 2020

Staff time,
computer,
etc.
Staff time,
access to
grant
databases,
etc.
Funding and
equipment

Team designated

Functional cross divisional
health advocate/navigator
team

OBJECTIVE #3:
Promote the program
WORKPLAN
Action steps

Target Date

Resources
Required

Lead Person/
Organization

Anticipated Product or
Result

1. Create publications

Oct 2020

Designated
Team, graphic
design,
funding

Designated team

Promotional campaign

OBJECTIVE #2:
Assign Resources
WORKPLAN
Action steps

Progress Notes

Progress Notes
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2. Distribute via multiple
platforms (print, digital,
face-to-face, etc.)

Oct 2020

Designated
team, graphic
design, social
media expert

Designated team

Expanding awareness of
program, measurable
impact of program on
wellbeing of community

GOAL: Increased Advocacy for the Elderly
Objectives

1. Perform a community survey of needs
2. Collect/compile available resources

Data Source/s
Frequency of
collection/review
SCOA, VAAA, Media
Group
Existing senior
organizations

3. Determine GAPS that SCHD can fill in through
Data compiled through
program development
objective 1 and 2
OBJECTIVE #1:
Perform a community survey of needs
WORKPLAN
Action steps
Target Date Resources
Lead Person/
Required
Organization
1. Write survey

3 years

2. Distribute survey

3 years

3. Compile results

3 years

4. Share findings

3 years

Staff time and
Funding
Staff time and
Funding

Management staff

Staff time and
Funding
Staff time and
Funding

Management staff

Management staff

Management staff

Baseline

Current
understanding
of resources
Current

Target

Lead Person/Responsible

3 years

Management staff

3 years

Management staff

3 years

Management staff

Anticipated Product or
Result

Progress Notes

Gaining elderly input and
identification of needs
Reaching the elderly or
those that serve the elderly
Identification of needs to
explore expanding services
Community awareness and
partnerships
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OBJECTIVE #2:
Collect/compile available resources
WORKPLAN
Action steps
Target Date

Resources
Required

Lead Person/
Organization

Anticipated Product or
Result

1. Contact county
agencies/departments

3 years

Staff time

Management staff

Identification of resources

2. Contact community
agencies, private
businesses and AARP

3 years

Staff time

Management staff

Identification of resources

Resources
Required

Lead Person/
Organization

Anticipated Product or
Result

OBJECTIVE #3:
Determine GAPS that SCHD can fill
WORKPLAN
Action steps
Target Date
1. Compare results of OBI
and OB2

3 years

Staff time

Management staff

Identification of gaps

2. Determine gaps
currently fillable with
resources available

3 years

Staff time

Management staff

Identified community
resources to fill gaps

3. Determine feasibility of
filling other unmet needs

3 years

Staff time

Management staff

Decision to create/expand
programs for the elderly
within the HD and
community

Progress Notes

Progress Notes

OBJECTIVE #4:
Develop programs/review current systems to fill gaps (internal and external)
WORKPLAN
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Action steps

Target Date

Resources
Required

Lead Person/
Organization

Anticipated Product or
Result

1. Identify funding /grants

3 years

Staff time

Ability to expand or fill gaps
for elderly

2. Outreach/promotion

3 years

Staff time

3. Designate
facilities/resources

3 years

Staff time

Management
staff/outside
agency
Management
staff/outside
agency
Management
staff/outside
agency

Progress Notes

Ability to expand or fill gaps
for elderly
Ability to expand or fill gaps
for elderly

GOAL: Update Sanitary Code
Objectives

1. Form committee to update code

Data Source/s
Frequency of
collection/review
Spring 2019

Baseline

Target

Current code

2. Identify changes in code

Fall 2019

Current code

Form a
committee
Updated

3. Educate the community

Ongoing

4. Adoption for new Sanitary Code

End of 2020

Current code
knowledge
Current code

Increased
knowledge
Updated code

OBJECTIVE #1:
Form committee
WORKPLAN
Action steps

Target Date

Resources
Required

Lead Person/
Organization

Anticipated Product or
Result

1. Create timeline

End of 2018

Staff time

EH Staff

Establishing deadlines

Lead Person/Responsible

Health Officer – EH
Supervisor, EH Director
Health Officer – EH
Supervisor, EH Director
Health Officer – EH
Supervisor, EH Director
Health Officer – EH
Supervisor, EH Director

Progress Notes
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2. Assign members

End of 2018

Staff time

EH Staff

Established committee

OBJECTIVE #2:
Identify changes in code
WORKPLAN
Action steps

Target Date

Resources
Required

Lead Person/
Organization

Anticipated Product or
Result

1. Research and identify
proposed changes

End of 2019

Staff time and
funding

EH staff and/or
committee chair

Identify potential changes

2. Develop draft Sanitary
Code for review

Mid-year
2020

Staff time and
funding

EH staff

Committee supported draft
of the Sanitary Code

OBJECTIVE #3:
Educate the community
WORKPLAN
Action steps

Target Date

Resources
Required

Lead Person/
Organization

Anticipated Product or
Result

1. Develop educational
materials for various
media outlets

End of 2019
and Post
adoption

Staff time

EH staff

Educated community

2. Community meetings

End of 2019
and Post
adoption

Staff time

EH staff

Educated community

Resources
Required

Lead Person/
Organization

Anticipated Product or
Result

OBJECTIVE #4:
Adoption of new Sanitary Code
WORKPLAN
Action steps
Target Date

Progress Notes

Progress Notes

Progress Notes
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1. Present to Board of
Health

Mid-year
2020

Staff time

Health Officer, EH
Director, EH
Supervisor

2. Conduct Public Hearing
and Present to County
Commissioners & Conduct
Public Hearing

End of 2020

Staff time

Health Officer, EH
Director, EH
Supervisor

Board of Health motion of
support to forward to Board
of Commissioners for
approval
Adoption of new Sanitary
Code
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Appendix D: Record of Revisions and Updates
Revision Date

Summary of Revisions Made

Signature
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